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This report is to be completed on the conclusion of an initiative funded by the Mutual Benefits Program. 

	Closure Report

	Initiative Name
	
	MB Project ID
	

	EML Project Manager
	
	EML Project Sponsor
	

	Provider
	
	Customer Name
(if funding is for the benefit of a specific customer)
	

	Invoice Status
	☐  Fully paid        ☐  Invoices attached        ☐  Invoice/s pending        ☐  Other: _____________



	Initiative Details

	Problem / Opportunity
What challenge, risk, gap or opportunity was the initiative seeking to address? 
	

	Solution Implemented
What was delivered or what objectives were achieved? Include key activities, products, training, research, systems or interventions.
	

	Who Benefited?
Which workers, employers, teams, industries or stakeholders were impacted?
	

	Did you achieve your original Headline * Expected Benefit?
The headline benefit is the main benefit expected from the initiative.
	☐   Yes
	☐   No
	☐   Partially – give details:


	Benefits Validation

	Headline Benefit
	Indicator/Measure
	Baseline
	Target
	Actual Result
	Evidence Source

	
	
	
	
	
	

	Other Benefits
	Indicator/Measure
	Baseline
	Target
	Actual Result
	Evidence Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Include any comments on expectations for future benefits: 
· 


	Do you recommend this initiative for replication across other businesses or areas?
	Choose an item.
	

	Schedule
	Key Milestone
	Planned
	Actual
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	Marketing & Promotional Activities Completed
(Provide an overview and links where possible)


	Next Steps
(Now that this initiative is complete, what will be done with the outputs?)


	Case Study Involvement
Would you be happy for Mutual Benefits to contact you to prepare a case study highlighting this program ? Select One

	If you answered yes to the above question, please contact the Mutual Benefits team at MutualBenefits@eml.com.au.



	Project Manager
	
	Date Completed
	



Email completed form to: mutualbenefits@eml.com.au
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