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This report is to be completed on the conclusion of an initiative funded by the Mutual Benefits Program. 

	INITIATIVE NAME
	
	MB PROJECT ID
	

	EML GROUP PROJECT MANAGER
	
	EML GROUP PROJECT SPONSOR
	

	PROVIDER
	
	CUSTOMER NAME
(if funding is for the benefit of a specific customer)
	

	INVOICE STATUS
	☐  Fully paid        ☐  Invoice’s attached        ☐  Invoice/s pending        ☐  Other: _____________



	INITIATIVE DETAILS

	Overview
(high level overview of the purpose of the initiative). Max 100 words
	

	Were the planned objectives achieved? 
(provide details)
	

	BENEFITS
	Expected Benefit
	Baseline Measure
	Target Measure & Timeframe
	Actual Measures
Include the actual result and when it was last measured

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Include any comments on expectations for future benefits: 



	SCHEDULE
	Key Milestone
	Planned
	Actual
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	Marketing & Promotional Activities Completed (Provide an overview and links where possible)

	Next Steps (Now that this initiative is complete, what will be done with the outputs?)

	Case Study Involvement
Would you be happy for Mutual Benefits to contact you to prepare a case study highlighting this program ? Yes

	If you answered yes to the above question, please contact the Mutual Benefits team at MutualBenefits@eml.com.au.



	PROJECT MANAGER
	
	DATE COMPLETED
	



Email completed form to: mutualbenefits@eml.com.au
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