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FY26 Project Change Request Form 


Use this form to request a change for a project or initiative that has been approved for Mutual Benefits funding. A change request can be submitted to seek approval for any of the following individual or combined changes:
1. Budget: Up to $20,000   
2. Timeline: Up to 4 months extension  
3. Change in scope (excludes where scope is completed which needs a new funding request).
Note: If a request for change does not meet these criteria, a new funding application will need to be submitted

	PROJECT DETAILS

	INITIATIVE NAME
	
	MB PROJECT ID
	MBXXXX

	EML GROUP PROJECT MANAGER
	
	EML GROUP PROJECT SPONSOR
	



	CHANGE REQUEST

	Description of change requested
	

	Reason for the change
	

	Details & Impacts of the change

	Select all applicable elements
	Provide a description of the change, include rationale to support the change, and any impacts

	☐     Project Scope:
	

	☐     Timeline:
	· Updated duration:
· New end date:

	☐     Budget: 
	Total value of this change: 
	$

	
	FY split:
	FY26: $
	FY27: $
	Future year/s: $

	☐     Benefits / ROI:
	

	☐     Other:
	



	APPROVALS
	NAME & SIGNATURE
	DATE

	General Manager, Mutual Benefits
	
	

	Funding Pool General Manager / Project Sponsor
	
	



Email completed form to: mutualbenefits@eml.com.au 
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